
Welcome to this issue of our newsletter. 

African Corporate Cleaning continues to grow in strength and reputation for 
being a reliable service provider that delivers consistent quality cleaning 
solutions. Our integrated offering consists of:

During the past year, African Corporate Cleaning:
† secured new client contracts and maintained all of our existing clients, in 

particular our clients in the automotive and food distribution areas, where 
pressure from competition is high. 

† In line with our organic growth strategy, we expanded our reach into our 
existing clients, adding new food distribution sites to our base. 

† We made inroads into the retail industry, acquiring a number of shopping 
centres into our client mix. The retail industry is a new direction for us and 
we are confident that our delivery capacity will see this area of the business 
growing in the coming year. 

† Our hygiene and pest control services business unit has experienced 
noteworthy growth, which has contributed significantly to our revenue 
streams.

† In line with our fleet management strategy, two of our vehicles have been 
replaced, ensuring that our fleet is fit-for-purpose, cost effective and safe.
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The business has all the fundamental principles in place to continue on its current growth curve: 

Strong operational 
management 
with a high level 
of accountability and 
attention to detail

Trained, 
professional 
staff

Industry leading 
products and 
technologies

Trusting 
client 
relationships

Cost 
management

Commitment 
to black economic 
empowerment 
imperatives



ACQUISITIONS

African Corporate Cleaning has followed an 
organic growth strategy historically. We 
concluded the acquisition of Entire Clean and 
Hygiene Services (ECHS), a Fourways-based 
company in March 2016. The black women 
owned business, established in 2006, supplied 
core building services and products to South 
African business and was identified as having a 
good strategic fit with African Corporate Cleaning. 
The ECHS staff and clients have integrated 
seamlessly into the business and on behalf of all 
of us at African Corporate Cleaning, we would 
like to welcome ECHS into the business. We look 
forward to many years of continued success.

We have also identified acquisition opportunities 
with the right strategic alignment in the East 
Rand and Isando areas. The two companies fall 
within our core focus areas and will add 
additional scope and value to our existing 
business. Further information will be available 
once the acquisitions have been concluded.

BLACK OWNERSHIP SECURED

African Corporate Cleaning has been investigating suitable 
options to enhance the company's black ownership component in 
order to comply with the amended BEE codes for a number of 
years. We are happy to announce that we will be finalising a black 
economic empowerment transaction by the end of July 2016, 
which will result in a 51% black owned stake in the business, 
including a 30% black female holding. 

The transaction, involving a fund manager and investment fund, 
will enhance our empowerment rating to Level 2, delivering 125% 
procurement recognition for our clients. We'll be undergoing our 
annual external empowerment rating audit post the transaction, 
which will see the formalisation of our BEE score measured under 
the Qualifying Small Enterprises (QSE) codes. 

The transaction will also result in a new board appointment, the 
details of which will be communicated once the deal has been 
concluded. 

The decision by management to sell a 51% stake in the business 
underlines our commitment to transformation and is a positive 
step towards driving future growth. 

BOARD CHANGES

Since 2012, African Corporate Cleaning has benefited from the participation by Sirdar on the 
board of directors. Primarily, Sirdar provides companies guidance on enterprise governance. 
The training and education programme for our directors has been completed, and as such, 
we'll be saying farewell to Stephen Bentz, non-executive chairman and to Karyna Pierce, non-
executive director at the end of July 2016. Both directors will be available to the company for 
ad hoc consultation going forward if required.

On behalf of the management team, I would like to extend our heartfelt thanks for their 
guidance, insight and wise counsel. They have delivered on the Sirdar promise to empower 
communities through sustainable enterprise and we wish them well moving forward. 

CLEANTELLIGENT DELIVERS RESULTS 
AND SIMPLIFIES MANAGEMENT TASKS

African Corporate Cleaning tested the use of 
CleanTelligent, an Internet-based quality control software, 
at five customer sites to establish the advantages of the 
system. The software has proven its worth by accurately 
monitoring and improving the work output of our teams at 
the test sites. The system offers our customers a tool that 
equips them with in-depth knowledge about their cleaning 
services by monitoring and reporting on service delivery. 
This gives customers the satisfaction of knowing that the 
exact services that they are paying for are being received. 
The system adds a new level of transparency to our 
dealings with our customers and has been rolled out to 28 
client sites since the testing phase was completed.

In addition, CleanTelligent is able to offer customers 
extended capabilities that span the automotive cleaning 
domain. The barcoding system enables all client vehicles to 
be tagged and tracked, enabling insight into the frequency 
of wash bay visits. The digitisation of the wash bay 
information means that data is available from a click of a 
button, instead of sifting through reams of manual wash 
bay sheets. Increased productivity, the elimination of errors, 

meaningful data, and timeous reporting are just some of 
the benefits that our customers are realising from 
CleanTelligent. Data-driven insight enables management 
to solve problems quickly and to make better decisions 
that impact the cost and time efficiencies of business.

The barcoding system has been rolled out at two customer 
sites – a global logistics and freight company and a large 
player in the fast moving consumer goods (FMCG) 
industry. Both customers are looking to expand the 
solution to all their sites. We will also be rolling out the 
solution to one of our large food distribution clients.



CLEANJACK: DELIVERING BUSINESS EFFICIENCIES THROUGH
EFFECTIVE STAFF ADMINISTRATION

FOOD DISTRIBUTION
AUDIT

African Corporate Cleaning implemented a test run of CleanJack, a time and attendance 
system, at one of our customer sites in order to experience the benefits of the technology 
solution. During the three-month testing period at a Midrand-based food and beverage 
distribution centre, the system delivered such clear business efficiencies, including effective 
staff monitoring, efficient staff administration and the advantages of automation, that the 
decision was made to implement the system across all our customer sites.

CleanJack has been installed at over 20 customer sites. Every month, a new project wave 
commences with the aim of completing all our customer sites within the next three months.

CleanJack is an interactive system for time and attendance registration that has 
been developed specifically for the cleaning industry. Cleaners easily clock in and 
out when arriving or departing from a customer site; and a management dashboard 
provides a real-time overview of staff attendance over a specified time period. The 
system can be integrated with payroll, simplifying administrative tasks involved with 
a large staff complement. 

The system provides a valuable handle on labour costs and staff management and 
is another way to secure business value for our customers.

On behalf of everyone at African 
Corporate Cleaning, I would like to 
congratulate our team at Vector 
Roodepoort for achieving 95.8% in the 
latest I&J annual quality audit of the food 
handling function at the distribution 
centre. 

Previously, we scored 90.37%, but with 
team work and commitment to 
excellence, we have managed to 
achieve more than 5% improvement on 
our previous performance. You have 
made us proud, thank you for your hard 
work and effectiveness.

95.8%90.37%

AFRICAN CORPORATE

CLEANING TURNS 10!

African Corporate Cleaning celebrated its 10 year anniversary in February 
2016. In celebration of this milestone, team members were presented with 
SWATCH gift vouchers of varying amounts in relation to their term of service. 

Both the success and the future of the company can be attributed 
to our team members' hard work and dedication over the 
years. During this time, we have achieved an incredible 
amount of growth, progress and value delivery 
together. 

We are looking forward 
to many more years to come.

STAFF MATTERS

We recognise that employees are the most 
important element of our success and a 
source of sustainable competitive advantage. 
People are the cornerstone of our business 
and enable enhanced efficiencies and the 
delivery of consistent levels of quality service 
to our customers. 

Our management component was 
strengthened with the following appointments: 
† Leon Swart, General Manager who 

oversees the operations at African 
Corporate Cleaning; 

† Irvan Nkwane, Area Manager; and
† Ben Cronje, Area Manager. Leon Swart Irvan Mkwane Ben Cronje

We are happy to have them on board and hope that their tenure with us will be enjoyable. We look forward to many years of 
their input and contributions to the business.

We bid farewell to Harry Mashele, Area Manager. Harry is leaving the company to pursue employment outside of the 
cleaning industry. We wish him well and thank him for his input over the past two years.



Our most recent staff team building at Rietvlei 
Nature Reserve was organised by our 
operations division. 

The reserve, located on the outskirts of 
Pretoria, is an ideal getaway for spending 
some relaxing time out of the office to build 
relationships, network and to enjoy some 
leisure time together. A game drive through the 
reserve produced some great sightings. 

The reserve boasts over 2000 heads of game, 
including cheetah and rhino. After searching 
the African bushveld for elusive game, we 
headed off to enjoy a traditional braai together. 
We thank the organisers for an enjoyable city 
escape and look forward to the next event.

TEAM BUILDING
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MOVING FORWARD

African Corporate Cleaning will continue delivering quality cleaning services, exceeding customer expectations and attaining 
new business by consolidating our efforts as we continue to bed down our existing strategy.

We will remain stringent about our cleaner to area manager ratio, ensuring effective, hands-on management and quality 
customer service delivery to our customers.

In addition, we take our responsibilities at our customer sites very seriously, ensuring that we deliver consistent levels of 
quality service and that we remain accountable for all aspects of our service delivery at our customers.

I trust that this short update has provided some insight into our business. We welcome your feedback, comments and 
suggestions and look forward to hearing from you.

Kind regards,
Gavin Green
Managing director

https://twitter.com/AfriCorpCleanLike us on Facebook https://www.facebook.com/pages/
African-Corporate-Cleaning/
534661969919477?ref=hl

Visit us on LinkedIn 
http://www.linkedin.com/company/
african-corporate-cleaning-pty-ltd
?trk=hb_tab_compy_id_2219885

Tweet us @AfriCorpClean
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